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Scottish Justices’ Association

Executive Meeting

Monday 23rd November 2020, starting at 7:00 p.m.
Utilising Zoom Meeting Technology

Minutes

Present: Gordon Hunter (SSD&G) - Chair Stuart Fair (TC&F) - Treasurer
Grace MacLeod (NS) – Vice Chair Sue Cook (L&B) Sue Cook (L&B)
Dennis Barr (G&S) - Secretary Richard Scott (NS)
David Donaldson (TC&F) John Lawless, (G&S)
Phil Cropper (GH&I) John Burns (L&B)
Tom Finnigan, (NS) Sean Conner (G&S)
Scott Keir (SSD&G) Robert Walsh (SSD&G)
David Caddick (GH&I) Martin Morley (GH&I)
Ashley Ward (TC&F)

Apologies:

Agenda Item Action

1. Welcome and Apologies

The Chair, Mr Gordon Hunter welcomed everyone to this first Executive
Committee meeting of the new Committee who had taken up their positions
following the AGM held on Wednesday 18th November 2020.

The Secretary confirmed that all seventeen members of the new Executive
Committee were present and that there were no apologies for absence.

2. Election of Chair for 2020/2021

For the election of the new Chair for the forthcoming year, the existing
Chair stood down and allowed the immediate past Chair, MR Tom Finnigan
to take the chair for the election process.

The Vice-Chair, Grace MacLeod was proposed as the new Chair.
Proposed : Phil Cropper
Seconded : John Lawless

Grace MacLeod accepted the nomination and as there were no further
nominations Grace MacLeod was unanimously elected as Chair for the
coming year.

3. Election of Other Office Bearers

Vice-Chair:- David Donaldson was nominated for the position of Vice-
Chair,
Proposed: Tom Finnigan
Seconded: Gordon Hunter
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David Donaldson accepted the nomination and as there were no further
nominations David Donaldson was unanimously elected as Vice-Chair for
the coming year.

Treasurer: - Stuart Fair advised that he would be prepared to continue in
the role of Treasurer, and as there were no further nominations, Stuart was
unanimously elected to continue in the post of Treasurer.

Secretary: - Dennis Barr advised that he would be prepared to continue in
the role of Secretary. As there were no other nominations Dennis was
unanimously elected to continue as Secretary. Dennis did, however,
indicate that he will have completed five years in the position in April 2021,
and he was due to stand down from the Executive at the next AGM,
therefore, a new candidate for the role of Secretary should be identified
during the coming year.

4. Appointment of SJA Representatives to Judicial Bodies

The Executive Committee also appointed our representatives for the
various Judicial Committees, these are as follows:-

Judicial Council - The Chairman and Secretary - Grace MacLeod and
Dennis Barr

Judicial Conduct Committee - Dr John Burns. John is the existing JP
member so this is simply a renewal. John agreed to continue in the role.

Judicial Welfare and Support Committee - Phil Cropper volunteered to take
up the role. Phil replaces Neil McKechnie who has stood down from the
Executive Committee

Judicial Information and Communications Technology Committee - John
Lawless. John is the existing JP member so this is simply a renewal. John
agreed to continue in the role.

SJA/SCTS Liaison Committee – Chair and Vice-Chair – Grace MacLeod
and David Donaldson.

The ‘Scottish Justice’ Sub-Committee – Phil Cropper volunteered to
continue as the Editor of the ‘Scottish Justice’ and to chair the sub-
committee which compiles the articles for the electronic magazine. To
provide support both Martin Morley and Robert Walsh volunteered to join
the sub-committee.

5. Comments from the Incoming Chairman

Grace MacLeod thanked the Executive Committee for their support. She
also expressed her thanks to the out-going Chair, Gordon Hunter for his
leadership and guidance over the past two years. In addition she thanked
all members of the Executive for their help during the past two years whilst
she was the Vice-Chair.

Grace also noted that the next meeting of the SJA/SCTS Liaison meeting
was scheduled for 10th December 2020 and she would advise SCTS of the
representatives of SJA in advance of the meeting

Chair
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6. Minutes of the Meeting held on 5th October 2020

The minutes were reviewed in detail and no amendments were noted, the
minutes were then approved

Proposed: David Donaldson
Seconded: Phil Cropper

7. Matters Arising from the Minutes of the Meeting of 5th October 2020

It was agreed that in accordance with customary practice, where there were
matters arising in the previous meeting that related to an agenda item on
the present meeting, then the action would be noted within the agenda item
in these minutes.

(a) The Secretary advised that he had recently written to ENALJ to
raise our questions of funding of the organisation and some issues
on their draft statutes. This had then generated several emails from
various organisations within ENALJ, in particular some proposals for
lay justice training. The Secretary agreed to circulate the latest
information to all members of the Executive. It was agreed that we
should maintain contact with ENALJ and establish what benefits
may accrue from membership, and how we may be able to engage
with them in more detail if felt appropriate..

(b) The Treasurer advised that he had not yet received any formal
feedback from AZETS regarding the independent examination of
our annual accounts from last year. He had been advised however
that there were no issues identified with them and that formal sign-
off was imminent.

(c) The Secretary confirmed that the Annual Report and Accounts had
been circulated to all members 28 days prior to the AGM as was
required by the SJA Constitution. The Secretary advised that it was
planned to print a limited number of copies of the Annual Report
once the formal sign-off of the Accounts had come through. These
would be for circulation to senior members of the judiciary, the JI,
SCTS staff and all SLAs. It was also planned to issue a printed
copy to any member who requested one. This then led to a wider
discussion on the merits or otherwise of printed copies. It was
agreed that this year we would continue to have a limited number
printed (150 copies rather than 350 copies last year). In addition
the Secretary was actioned to raise with Judicial Communications
the possibility of having an electronic link to a PDF copy of the
Annual Report included in the Judicial Weekly News.

(d) The Secretary confirmed that he had made some enquiries into the
issue of drivers having to be in court for a disqualification from
driving sentence. He had been advised that it was a requirement
for a driver to be in court unless there were exceptional
circumstances. He was also advised that this was a matter for
individual Sheriff-Principals and not an issue that could be
determined by SCTS. The Chair advised that this matter had been
raised in a SJA/SCTS Liaison meeting, and SCTS had confirmed
that this was a legal issue upon which they had no direct influence.
The requirement for a driver to be personally present was disputed
by several members but it was noted that in Sheriffdoms which had

Secretary

Secretary
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adopted this policy of not requiring the personal presence of drivers,
they did require a written undertaking from the accused driver that
they would not drive a vehicle after 10:00am on the morning of the
hearing, until the verdict had been formally announced and advised.
The Court would therefore have confidence that the driver was fully
aware of, and understood, the possible consequences of the
charges against them. Concern was raised and noted about the
apparent lack of a consistent approach across the various
Sheriffdoms, and that this principle should be raised at the next
SJA/SCTS Liaison meeting.

(e) The Secretary advised that he completed the Scottish Legal Aid
Board’s (SLAB) consultation document on the support provided to
JP Courts in remote island locations, and had stressed the need for
greater involvement with the JP Courts from SLAB. He also
advised that he was due to hold a conversation with SLAB
representatives on the following Thursday. The Secretary
confirmed that he had made a strong recommendation to SLAB that
they provide training on their work to all JPs, once normal training
schedules had been re-established.

Chair/Vice-Chair

8. Matters Arising from the AGM

It was noted that the Secretary had already circulated the draft minutes
from the 2020 AGM held on 18th November. There were no changes or
amendments to the draft minutes that had been prepared.

In addition it was noted that the Secretary had circulated the changes to the
SJA Constitution as agreed at the AGM.

John Lawless did confirm that the Association had paid for the software
upgrade to link changes from the ‘Wordpress’ system used to hold
members email addresses with the ‘Mailchimp’ application for sending out
information from the Association. This problem had been identified during
the election process for new members of the Executive Committee, but had
now been resolved.

9. Treasurer’s Report

Prior to the meeting the Treasurer had circulated his detailed financial
report up to 23rd November 2020. It indicated that the bank balance now
stood at £9,349 as the Scottish Government’s grant of £5,000 had been
paid to the Association.

The Treasurer also advised that expenditure for the year to date was much
lower than anticipated due to the impact of the Covid-19 pandemic. There
had been no personal expenditure, only costs associated with the website
management and maintenance and the monthly subscription for Zoom
meeting facilities. It was also expected that printing costs would be lower
this year due to the reduced print run proposed.

On this basis he did indicate that he believed the Association’s reserves at
the year-end would be in the region of £6 – 7,000. This would be useful for
next year when greater expenditure would be expected on attendance at
conferences. Although the Scottish Government had advised that they
would consider additional funding for specific SJA activities.
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There were no questions on the accounts.

10. Membership Secretary’s Report

John Lawless reported that the current membership numbers by Sheriffdom
are as follows:-

G&S - 20
SSD&G – 54
TC&F – 40
NS – 42
GH&I – 26
L&B – 24

Giving a total membership of 206. There are currently 244 JPs in Scotland
according to the list shown on the Judiciary of Scotland website.

It was noted that there were a number of JPs who are due to retire next
year, and there are currently no recruitment plans in any of the
Sheriffdoms, therefore our membership is expected to show further
reductions.

In response to the question of whether JPs had decided not to join, or had
simply slipped through the net of our recruitment process, David Caddick
noted that members had to actively join, and were not automatically
granted membership upon coming a JP. Stuart Fair advised that back in
2009 when there were over 400 JPs, some 94% were members of the
Association. John Lawless explained that the active application process
was a requirement of the General Data Protection Requirements (GDPR)
as the Association did hold personal details.

Phil Cropper advised that he knew that there were 42 JPs in total in GH&I
Sheriffdom, therefore we would undertake to recruit more JPs. John
Lawless agreed to distribute lists of SJA members to all of the six
Sheriffdom representatives to assist them to focus on members who may
be recruited to the Association.

Phil Cropper/
John Lawless

11. JP Expenses Update

Prior to the meeting the Secretary had circulated copies of correspondence
that he had with Mr. Stephen Imrie, Clerk to the Scottish Justice
Committee. The Secretary had responded to letters from the Chief
Executive of SCTS and the Justice Secretary. Mr Imrie had advised that
the Convener of the Justice Committee had decided to include this issue in
the Scottish Government Budget Proposals for 2021/2022 and members of
the Justice Committee would decide how they wished to take this issue
forward.

The Secretary also advised that there was no further information on
progress with the review of expenses rates for Magistrates in England &
Wales, which had originally been due in the spring of 2020. The Secretary
advised that he would circulate any new information on all issues affecting
this matter of \JP expenses rates as soon as they may arise.

Secretary

12. Date of Next Publication of the ‘Scottish Justice’

Phil Cropper advised that it was planned to issue the next edition of the
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‘Scottish Justice’ at the beginning of December to advise our members of
matters decided at the AGM and of the new Office Bearers for the
Association. Phil Cropper also advised that he had both an article on the
new Inverness Sheriff and JP Court, and an article from a new JP in GH&I
detailing their initial experiences as a JP, for inclusion in this edition.

Phil Cropper also asked the outgoing Chair, Gordon Hunter if he would
prepare an article on his experiences as Chair of the Association for the
past two years, and he agreed to do so.

Gordon Hunter

13. Scottish Government’s Consultation on Judicial Retirement Age

The Secretary thanked Tom Finnigan for forwarding details and the web
link to the Scottish Government’s Consultation document on proposals to
increase the Mandatory Retirement Age (MRA) of all judicial post holders in
Scotland from 70 to either 72 or 75 years of age. The Secretary had
forwarded this link to all Executive members prior to the meeting.

It was noted that this issue had generated deeply felt opinions in the past,
and therefore it was agreed that whilst the SJA would formally respond as
an organisation we should encourage individual members to respond if they
felt strongly about this issue.

The Secretary agreed to compile and submit an SJA response to this
consultation and as the closing date was noted as 14th December 2020, the
Secretary requested that all members should send him their views and
comments no later than 8th December 2020. These comments should
specifically refer to the thirteen questions posed in the consultation
document.

All members/
Secretary

14. AOCB

(i) John Lawless raised the issue of the Victim Surcharge which was
added to all fines for charges dated after 25th November 2019. He
enquired whether it was appropriate for a JP to mention it when
imposing the fine; or should it be an administrative function, which is
simply added by Court staff after the court appearance. After some
discussion it was agreed that the accused should be made aware of
the full amount that they are expected to pay therefore it was
appropriate that the JP should mention both the fine and the Victim
Surcharge to give the total amount due.

15.
.

Date of Next Meeting

After discussion it was agreed that the date of the next full meeting of the
SJA Executive Committee would be Wednesday 20th January 2021. After
some discussion on an appropriate time, particularly for those still working,
it was agreed that the meeting will commence at 2:00pm and the Secretary
is to send out the appropriate Zoom joining details to all members.

Secretary

Dennis Barr JP
Secretary
3rd December 2020


