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Scottish Justices Association

Annual Report and Accounts 2019-2020

1) Chairman’s Report

As my term of office draws to a close, after two very busy years in
some respects, despite the enforced lay-off due to the Covid 19
pandemic, it has indeed been my absolute honour to represent the
SJA as Chair. It has been a memorable experience throughout. It has
to be said of course that I could not have carried out my role
without the very real support of the other office bearers and
committee members, all of whom have carried out the roles
expected of them in an exemplary manner. I must mention those
who have departed during my role, and who will be sorely missed,
namely David Ferguson who did so much valuable work with the SJA

Newsletter and the compiling and print arrangements for the Annual report. John Whyte
who was Treasurer for most of my time in office and controlled our financial records along
with representing the SJA along with myself at any meetings concerning Scottish
Government Grants/Budgeting with SCTS. Fortuitously we have recruited Stuart Fair as the
SJA Treasurer. Stuart has previously served on the SJA Executive Committee and has vast
experience in the financial arena. Others who left for different reasons were; Tom Davis,
Marella O’Neill, Mandy Shand and Brian Wood. I have to say that I enjoyed working and
meeting with everyone and all the contributions from them during debates were warmly
welcomed.

As ever it has been hard work encouraging individuals to stand for election to the SJA
Executive Committee and thankfully this year there has been a good response in virtually all
the Sheriffdoms. I can only ask all interested parties, in the future to come forward for
election and represent the body which is your strongest and best option in the continued
important role of ensuring that the SJA and the JP role is kept front and centre amongst the
planning and strategic parties of Scottish Government and SCTS.

The present year has been different to say the least. After many debates on how to
introduce more technology to our SJA meetings, we have suddenly become very 'tech savvy'
and our SJA Executive meetings have been conducted on Zoom. Not my favourite method I
must admit, however, we have certainly saved a considerable amount of our budget by not
having individuals travel from all over Scotland. Whilst the business of the meetings has
always been fully dealt with, it does remove the personal touch from interactions, which is
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always as important to me as the technological side. The present situation of course is such
that we might not be able to physically attend any meetings for some time to come.

A lot of work was put into the re-opening of the JP Courts by Sheriffdoms, SCTS and JPs. I
have to say that as far as was possible everything was done to keep everyone fully informed
at all times as the Covid 19 pandemic progressed. There have been no really problematic
issues with the running of JP Courts since the re-opening began to roll out. My thanks to all
those who have cooperated to allow this to transition smoothly. There is a large back- log of
cases which will have to come through the JP Courts in the coming months/years, which will
ensure that there is a vital requirement for JP's.

Please continue to keep yourselves fully informed about any new judicial issues as it has
been virtually impossible to conduct any training this year and frankly there is no plan in
place as to when this will be up and running again. The Judicial Institute have said that
there will be no face-to-face training in 2021. It is vital that all JPs keep themselves up to
date and remain constantly alert to any changing circumstances in the JP role. Some local
training will hopefully transpire.

Members will be aware that the question of JP expenses has continued throughout my
period of office, and still does. It would be fair to say that changes made to JP expenses,
were not exactly welcomed across the board. Some changes were certainly required in
travel and subsistence remuneration, however, the amounts finally signed off were not even
in line with inflation over the period since the previous expenses amendments. SJA are still
seeking a formal period of review for expenses rather than any ad hoc agreement, which
currently exists. There have been grumbles about the time it has taken SJA to conduct these
negotiations with SCTS. All I can say is that these things take time and those involved have
all tried as best they can to represent all JPs. It must be said that one area in particular that
still remains open to be resolved is the 'carer’s allowance'.

My thanks to everyone who I have had the pleasure of debating with at SCTS and within
Sheriffdoms. It is obvious that we all share the view that the JP role has to continue and
that everything possible is being done to ensure that this is the case.

In closing I wish to extend my warmest thanks to Grace MacLeod, Vice Chair, who has
supported me throughout and Dennis Barr, SJA Secretary. Dennis has taken on a vast
amount of work in his role and it quickly becomes obvious to me as Chair that no
Committee can function without an active Secretary.

I hope that whoever follows me as Chair, has an equally enjoyable time in office as I have
had. I shall always be available to give any support I can to further the cause of the JP role
and the continued success of the SJA Executive Committee

Gordon Hunter JP

Chair. SJA Executive Committee.

2) Objectives of the SJA

The object of the Association is to assist Justices of the Peace to perform their

Judicial duties and in so doing it shall:

 Take such action as required to promote and ensure judicial independence.
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 Be associated with the issue of publications, and the promotion of conferences
involving the participation of Justices of the Peace.

 Participate in consultations and discussions on all matters relevant to Justices of the
Peace and their role.

 Assist communication between members of the Association.

 Endeavour to keep itself well informed of developments in law and the administration
of justice.

 Provide a system of communication between the Association and Scottish Ministers;
the Scottish Government; the Scottish Court Service, the Judicial Council of Scotland;
the Judicial Institute for Scotland; and any other appropriate body or institution.

 Take such other action, consistent with the object of the Association, as may from time
to time be determined by the Association.

 To represent the best interests of Justices of the Peace in all matters and to all bodies
on issues which may impact on their role.

In fulfilling these objectives it should be noted that the SJA responds on behalf of the JP
community to the calls for input and calls for evidence requested by the Scottish
Government and has active representation on a significant number of committees and
bodies across the Scottish Legal system, including:-

(a) The Judicial Council for Scotland

(b) The Welfare and Support Committee of the Judicial Council for Scotland

(c) The Conduct Committee of the Judicial Council for Scotland

(d) The Information and Communications Technology Committee of the Judicial Council of
Scotland.

Plus the SJA has regular liaison meetings with the Scottish Courts and Tribunal Service to
discuss all matters affecting the JP Courts.

3) Membership Report

Our membership at time of writing is as follows (figure in brackets last year’s numbers):

Glasgow & Strathkelvin 20 (20)

South Strathclyde Dumfries & Galloway 61 (71)

Tayside, Central & Fife 41 (44)

North Strathclyde 42 (42)

Grampian, Highland & Islands 23 (22)

Lothian & Borders 27 (29)

The reduction in our membership numbers is primarily the result of the retirement of JPs
across Scotland, however, SJA can confidently report that it represents the interests of
around 85% of Scottish Justices of the Peace.
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There has been an issue in keeping our membership details accurate. Our Membership
Secretary, John Lawless, has recently undertaken a significant exercise to update the list of
all members to make it as accurate as possible. The recent decision to include the list of
names of all Scottish JPs on the Scottish Judicial website has assisted in verifying our
membership list. However, as reported in previous years whilst normal retirement age is 70,
for business reasons Sheriffs Principal can extend the term of Justices. The SJA are not
notified of these extensions. We would therefore ask members who have had their term
extended to contact the Membership Secretary, or their representative on the Executive,
and inform them.

It should be noted that the list of all serving JPs in Scotland is available to view on the
Scottish Judicial website, and can be accessed by all members of the public. The current list
shows that there are less than 250 serving JPs across Scotland. We are not aware of any
new recruitment exercises across any of the Sheriffdoms, and this coupled with the fact that
the Judicial Institute will not be providing any face-to-face training courses in 2021, is
expected to put further pressure on JP numbers. The Covid-19 pandemic has produced a
significant backlog of cases to be heard, therefore it is possible that more extensions to JP
appointments may be offered.

4) SJA Executive Committee Members 2019/20

The SJA Executive Committee members who were in post at the 2019 AGM on 3rd

November 2019 were as follows:-

Gordon Hunter Chairman SSD&G

Grace MacLeod Vice Chairman NS

Dennis Barr Secretary G&S

John Whyte Treasurer TC&F

John Burns L&B

Sue Cook L&B

Phil Cropper GH&I

Tom Davis GH&I

David Donaldson TC&F

David Ferguson SSD&G

John Lawless G&S

Tom Finnigan NS

Neil McKechnie G&S

Marella O’Neill NS

Mandy Shand TC&F

Brian Wood GH&I
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At the 2019 AGM both Marella O’Neill and Brian Wood stood down from the Committee
having fully completed their terms of election. In December 2019 the Committee were
advised of the resignation of Mandy Shand both as an Executive Committee member and as
a JP, following her move, with her family to the United States. Also in July 2020 David
Ferguson resigned from the Committee having reached the age of 70 and had retired from
the role of being a JP. In addition, in August 2020 the Committee received the resignation
of Tom Davis, who stood down due to work commitments.

The Chairman and full committee would like to record their sincere thanks for the support
and service that all of these Executive Committee members have provided to the
Association over many years.

Further details of all SJA Executive Committee members can be found on the SJA website,
www.scottishjustices.org.

5) Appointment of SJA Office Bearers for 2019/2020

At the SJA Executive Committee meeting held immediately following the AGM on Sunday 3rd

November 2019 Gordon Hunter, as the existing Chairman, was nominated to remain as
Chairman for a second year, which is the maximum duration allowed under the SJA
Constitution. There were no further nominations for the position and he was unanimously
elected as the Chairman for the coming year.

Gordon Hunter proposed Grace Macleod to continue as Vice-Chair of the SJA. There were
no further nominations for this position and Grace MacLeod was unanimously elected to
become Vice-Chair of the Association for 2019/2020.

Dennis Barr agreed to be nominated for the position of Secretary for a further year. As
there were no further nominations for this position, Dennis Barr elected as Secretary for the
forthcoming year.

John Whyte advised the Executive Committee that as at December 2019 he will have
completed five years as Treasurer of the SJA, again this is the maximum duration allowed
under the SJA Constitution. He agreed to continue in the role as an interim measure until a
replacement Treasurer was appointed. Subsequently, at the SJA Executive Committee
meeting held on 20th January 2020 Stuart Fair of Tayside, Central & Fife Sheriffdom was co-
opted onto the Executive Committee. This was done in full accordance with Clause 4 (k) of
the SJA Constitution. At the same meeting Stuart Fair was nominated to become Treasurer
of the Association, and as there were no further nominations Stuart Fair was appointed
Treasurer.

The full SJA Constitution can be found on the same SJA website as mentioned above.

6) Executive Committee Meetings 2019/2020

As with all aspects of life, the Covid-19 pandemic has had a significant disruptive impact on
SJA Executive Committee meetings. We were fortunate to have an initial meeting
immediately following the AGM in November 2019, and we also managed to have a full
Committee meeting in January 2020. Our next scheduled meeting in March 2020 had to be
postponed. Thereafter the Committee explored the possibility of using remote meeting
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technology and after a trial meeting using ‘Zoom’ software technology in May 2020, the
facility has been successfully used for all subsequent meetings. The dates of Executive
Committee meetings were:-

3rd November 2019

20th January 2020

1st May 2020 (‘Zoom’ trial run)

15th June 2020

10th August 2020

5th October 2020

7) Results of the 2020 Elections to the SJA Executive Committee

As all JP Courts across Scotland were shut over what are the normal months for conducting

elections to the Executive Committee, it was agreed that members were this year allowed to

self-nominate themselves for a position on the Executive Committee, rather than seek a

proposer and seconder for their nomination. This proved to be a very successful route and

as a result the SJA Committee from the 2020 AGM will comprise of seventeen out of a

possible eighteen members, with only Lothian and Borders Sheriffdom not having a full

complement of three representatives. In addition, this self-nomination process did result in

the requirement to hold elections in two Sheriffdoms, Grampian, Highland & Islands and

South Strathclyde, Dumfries & Galloway; the first time that this has been necessary for a

number of years. The results are detailed below by individual Sheriffdom, and provide

details of all Sheriffdom representatives for the coming year.

Individual Sheriffdom Results

(i) Glasgow and Strathkelvin Sheriffdom

There are two vacancies in this Sheriffdom as Dennis Barr had completed his three-year

appointment, and Neil McKechnie had intimated his resignation from the Executive

Committee. One vacancy was for a three-year term and one for a one-year term. There

were a total of two self-nominations from this Sheriffdom, therefore no election was

required. Dennis Barr indicated that he only wished to be considered for the one-year term.

Accordingly, Sean Conner is appointed to serve for three years on the SJA Executive

Committee, and Dennis Barr has been appointed to serve for one further year on the

Committee. John Lawless has a further two years to serve on the Committee.

(ii) Grampian, Highland & Islands

There are a total of three positions to be filled from this Sheriffdom as Phil Cropper had

completed his three-year term, Tom Davis had intimated his resignation from the

Committee and there was a vacancy from the retirement of Brian Wood. This meant that

there was one appointment for three-years, one for two-years and one for one-year. A total



Ver 1.1 19 Oct 2020

7 of 12

of five self-nominations were received and as a consequence an electronic ballot was held,

which allowed for JPs in this Sheriffdom to vote for up to three candidates. As a result of

the election the three candidates with the most votes, in alphabetical order, were, David

Caddick, Phil Cropper and Martin Morley. Phil Cropper had indicated in advance that he

only wished to be considered for the one-year appointment, therefore Phil Cropper is

appointed to serve for a further year on the SJA Executive Committee. The Election Sub-

Committee under the rules of the election thereafter drew lots for the duration of the

appointments of the other two candidates and Martin Morley was appointed to serve on

the Committee for three years, and David Caddick was appointed to serve for a period of

two years.

(iii) Tayside Central & Fife

There are two positions vacant in the Sheriffdom, the first due to the fact that John Whyte

has completed his three-year term, and the second by the fact that Stuart Fair has been co-

opted onto the Committee following the resignation of Mandy Shand; and that under the

terms of the SJA Constitution co-opted members may only remain on the Executive

Committee until the next AGM. Of these two vacancies, one is for a three-year period and

the other for one-year. A total of two self-nominations were received therefore no

elections were necessary. The Election Sub-Committee did however require to draw lots to

determine the duration of the appointments. As a consequence Ashley Ward was

appointed to serve on the SJA Executive Committee for three –years and Stuart Fair was

appointed to serve for one-year. David Donaldson still has two years of his appointment to

the Committee remaining.

(iv) South Strathclyde, Dumfries and Galloway

There are two positions to be filled from this Sheriffdom. The first is due to the retirement

from both the Executive Committee and the bench by David Ferguson, and there is a second

long-standing vacancy in the Sheriffdom. Of these two vacancies one is for a three-year

appointment to The Executive Committee and the other is for one-year. A total of three

self-nominations were received for these two positions, therefore elections were required.

All JPs in the Sheriffdom were invited to vote for up to two candidates. At the election

closing date the two candidates with the most votes were, in alphabetical order, Scott Keir

and Robert Walsh. Again the Election Sub-Committee were required to draw lots for the

duration of the appointments. As a consequence, Robert Walsh was appointed for three

years and Scott Keir for one-year. Gordon Hunter still has two years of his appointment to

the Committee remaining.

(v) North Strathclyde

There are two vacancies in this Sheriffdom as Tom Finnigan had completed his three-year

appointment, and Marella O’Neill’s position on the Executive Committee had not been filled
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last year. One vacancy is for a three-year term and one for a two-year term. There were a

total of two self-nominations from this Sheriffdom, therefore no election was required.

Tom Finnigan indicated that he only wished to be considered for the two-year term.

Accordingly, Richard Scott is appointed to serve for three years on the SJA Executive

Committee, and Tom Finnigan has been appointed to serve for one further year on the

Committee. Grace MacLeod has a further one year to serve on the Committee.

(vi) Lothian & Borders

There is one vacancy in this Sheriffdom, and one which has been long-standing.

Unfortunately there were no self-nominations from within this Sheriffdom and as a result

for the forthcoming year the Sheriffdom will continue to be represented by the two existing

members of the Committee. Sue Cook has two years remaining to serve on the Committee

and John Burns has a further one-year left to serve.

The Full Executive Committee would like to thank the Election Sub-Committee, which

comprised of John Lawless, John Whyte and John Burns, and the Secretary, Dennis Barr for

arranging and managing the election process.

8) Committee Reports

‘Scottish Justice’ Sub-Committee

Over recent years the task of producing the regular Scottish Justice newsletters has fallen to
committee members David Ferguson and Brian Wood. Unfortunately both David and Brian
have retired from the JP role this year and Phil Cropper (GH&I) has agreed to pick up this
role.

The newsletter is an important means by which the SJA Executive Committee can share
aspects of its work together with wider points of general interest to the membership.
Inevitably, much of the material covered in the newsletter is routine in nature, but the
committee is very keen to consider any articles that members feel would be of interest to
their fellow JPs. If any member has an idea for an article that they would like to be included
in the newsletter then please contact Phil Cropper who would be very happy to discuss
further.

Phil Cropper

philcropper@talk21.com

9) SJA/SCTS Liaison Group Meetings

Meetings have continued to be held throughout the year, both in Parliament House,
Edinburgh and by way of Zoom technology. The Chair, Vice-Chair and Secretary have
attended the meetings on behalf of the SJA. My thanks to Grace and Dennis for the valuable
contributions that they made.

Issues raised by members via the SJA Executive committee are discussed at the meetings
with the appropriate senior management from SCTS.
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One area of concern which has been resolved during this year was the transmission of court
statistics for the information of the wider membership. Whilst not perfect it is nonetheless
a major improvement on what went before and does demonstrate that the level of court
business can and does represent a large part of the discussions undertaken by SJA and
SCTS. Of course, with the Covid 19 pandemic, there is now such a backlog of cases to come
through the JP Courts that the statistics may well be somewhat less than critical at this
time. Discussions are on- going with SCTS on various methods of conducting business into
the future, chiefly concerning methods of alternative disposal to actual court appearances,
fixed penalty offers being extended to cover a wider area of offences and aligned with the
present demands of administration due to Covid, with time saving alterations to the actual
process of documentation in relation to pleas/attendance of accused persons at court. This
will inevitably result in much greater use of technology during court sittings.

The on-going discussions concerning JP expenses have of course been an ever present issue
throughout the year and have to some extent still to be resolved. Fair to say that there is
still some gulf between SJA and SCTS on this subject.

Whilst we may not agree on every issue discussed, and such is the value of debate at these
type of meetings, that we are able to fully lay out the SJA position at the highest level of
representation from SCTS, which is of immense value.

All issues discussed at the SJA/SCTS meetings are reported back to the full SJA Executive
Committee.

Gordon Hunter JP

Chair. SJA

10) Additional Reports

It is the normal practice for the SJA to provide in the Annual Report, reports from the
various Judicial Committees where we are represented; reports from the individual
Sheriffdoms on specific issues arising in that Sheriffdom; and reports from the conferences
where the SJA has sent a representative. This, however, has not been a normal year. None
of the Judicial committees have met this year so there is simply nothing to report.

The Sheriffdoms are now getting back to business after all JP courts were shut for over four
months. Our members are adapting to the new safety requirements in the courts, and the
new procedures for ‘social distancing’. Overall our members have responded positively to
the new operational procedures. One major challenge has been the removal of all face-to-
face training facilities coupled with the confirmed requirement to undertake 12 hours of
training. The SJA are actively working with Sheriffdom staff, the SCTS and the Judicial
Institute to ensure that on-line training material is suitable and beneficial for JPs. The
Judicial Institute have already indicated that they do not intend to provide any in-person
training courses in 2021, therefore the establishment of appropriate on-line training
resources will be a particular focus of the SJA in the coming year.

The 2020 Commonwealth Magistrates and Judges Association Annual Conference, which
was due to be held in Cardiff in September, was an early casualty of the lock-down
restrictions and there was no ‘virtual’ conference utilising meeting technology. Accordingly
there is no report. The CMJA have just announced that the 2021 Conference is scheduled to
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be held in Accra, Ghana in September 2021, and the Executive Committee will make a
decision on attendance early in 2021. Similarly the European National Associations of Lay
Justices (ENALJ) had planned to hold a conference in Poland in May which had to be
cancelled. The SJA will continue to monitor the work and activities of ENALJ to assess the
value of membership

11) Finance – Treasurer’s Report

Unusually this year, the Association’s accounts have still to be independently verified as our
external examiner has, until recently, been unable to accept physical documentation due to
coronavirus restrictions. Printed copies of the annual report and accounts will be available
after the verification has been completed and will be circulated to relevant members of the
judiciary in Scotland in order to maintain the visibility of the SJA. Members can request a
printed copy by sending a message to the SJS Secretary at secretary@scottishjustices.org.

This Finance Update covers:-

 Draft Year End – 2019/2020
 Balance at Bank
 2020/21 Grant and 2020/21

Estimates Issues arising are as follows:-

a) Draft Year End - 2019/2020 Financial Position

A deficit of £5,438 was recorded and that reduced the General Reserve to £4,195:

The Scottish Justices Association

Income and Expenditure Account

for the period 1 April 2019 to 31 March 2020

2019/20 2018/19

£ £

Income
Funding from the Scottish Government 8,000 12,000

Other Income 1

8,001 12,000

Expenditure
Expenses of the Executive of the Association 4,026 3,869

Attendance at Commonwealth Magistrates Conference 5,652 2,882

Attendance at ENALJ Conference 782 267

Accommodation for Meetings 745 554

AGM Report 787 745
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Elections expenditure 0 1,200

Web Expenditure 410 180

Subscriptions to other Bodies 220 220

Accountancy Fee 750 750

Google 68 0

SJA/MA Meetings 0 362

AGM 0 79

13,439 11,108

Surplus (Deficit) for the Period -5,438 892

The draft Balance Sheet is highlighted below:

The Scottish Justices Association

Balance Sheet

As at 31 March 2020

2019/20 2018/19

Note £ £

Current Assets
Sundry Debtor

Bank Account 4,945 10,360

4,945 10,360

Current Liabilities
Accrued Charges 750 750

750 750

Net Current Assets 4,195 9,610

Represented by:

Reserves

Surplus brought forward from previous period 9,610 7,518

Surplus (Deficit) for current period -5,438 2,092

4,172 9,610

General Reserve - Unapplied 4,172 9,610

Surplus carried forward 4,172 9,610

Due to Covid-19 restrictions the 2019/20 accounts have yet to be examined by
Campbell Dallas a firm now known as AZETS. I have spoken with AZETS and they will
now receive documents at their Hillington Office in Glasgow for examination –
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subject to travel restrictions. Given previous discussions around this subject
including at the SCTS liaison meeting prior to June, the documents will be delivered
to AZETS (Denice McKinnon) for examination. Hopefully we will be able to confirm
that the 2019/20 position is in order for our AGM.

b) Balance at Bank

Members are advised that the Bank Balance for the Association was £4,349.44 as at
2 October. This Bank Balance will be reduced by a further £750 in respect of
potential fees for the Independent scrutiny of the Accounts.

c) 2020/21 Grant and 2020/21 Estimates

We have now been advised by the Judicial Office for Scotland that we have been
offered £5,000 for 2020/21. Members may recal the tracking of grant from 2010/11
has been as follows (2015/16 is missing) :-

Year 2010/11 2011/12 2012/13 2013/14 2014/15 2016/17 2017/18 2018/19 2019/20

Grant £25,000 £22,500 £18,500 £17,500 £16,000 £12,000 £8,000 £12,000 £8,000

Given the relative uncertainty over public finances arising from the pandemic and
our significantly lower costs in holding meetings, I would be of the view that this
level of grant is appropriate.


