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Welcome to the third of this year’s newsletters. The difficulties that have faced so many

of us over recent months show no sign of easing and we are all only too well aware of the

impact that Covid-19 has had on many of our families, friends and neighbours. This

terrible disease shows no sign of abating and as we all see from the daily news reports,

measures to contain the pandemic are constantly being reviewed and updated.

Against that background, it would be understandable if some members take the view that

anything the Scottish Justices Association has to share at the moment is of little

consequence. In fact, as many of you will know, courts have begun to re-open and cases

are calling once again in the JP courts. This is good news for us all and an indication that,

difficult though circumstances are at the moment, it is possible, once again, for us to carry

out our role in serving the communities in which we live.

Any communication to the Scottish Justice can be sent to our email address

editor@scottishjustices.org



The SJA’s First ‘Virtual’ AGM

Having previously discussed the possibility of remote attendance at the Association’s Annual
General Meeting (AGM) the current Covid-19 pandemic has forced the issue upon us.
Accordingly this year the SJA will be holding its first virtual AGM. This is in keeping with
other organisations and companies that have had to adopt similar approaches.

The Executive Committee has successfully used the Zoom meeting technology for all of its
meetings since May this year and this technology will be used for the AGM in 2020.

The SJA AGM for 2020 will be held on:-

Wednesday 18th November 2020 and will commence at 7:00pm

The Executive Committee felt that a mid-week meeting would suit most of our members, and
an early evening start would allow the maximum number of members to link into the
meeting.

To join the meeting you will need in advance to download the Zoom software onto your PC,
or tablet computer (including iPad), or smartphone. The download is completely free of
charge and can be obtained over the internet from the zoom.us website. To join a meeting
you will require to know the meeting I.D. number and the passcode to allow entry to the
meeting. Attendees will be initially entered into a ‘waiting room’, where the meeting host
will grant you entry to the meeting. This new ‘waiting room’ arrangement is designed to
enhance security and prevent unwanted attendees joining the meeting.

The SJA secretary will act as the Zoom host for the AGM and details of the meeting I.D. and
the passcode will be issued on Monday 16th November by email to all members.

The SJA Annual Report & Accounts will be circulated to all members electronically at least
28 days prior to the AGM in keeping with the constitution.

The Executive Committee encourages as many members as possible to join the AGM as, in
accordance with the association’s constitution, we will still require at least twenty members
to be in the meeting for us to be quorate.

JP/Magistrates Commemorative Medal

The SJA Executive Committee was recently advised of the existence of a commemorative
medal for justices of the peace and magistrates. The Committee felt that association
members may not be aware of this and therefore we would bring this to your attention.

The Committee would like to stress that it does not endorse this product or have any
connection to the company which supplies these medals. The medals are not thought to have
any formal status. This is simply for your information.



The details of this commemorative medal can be found at the undernoted web address.

https://bigburymint.com/product/magistrates-service-medal-miniature/

SJA Executive Committee Elections

All SJA members will be aware that self-nominations were requested for vacant posts on the
SJA Executive Committee. This unusual step was taken as a direct result of the Covid-19
restrictions, which included the temporary closure of all JP Courts across Scotland.

The Committee are pleased to report, that with the exception of Lothian & Borders
Sheriffdom, self-nominations were received for all vacant positions, and in fact elections
have been required in both Grampian Highland & Islands and South Strathclyde, Dumfries &
Galloway Sheriffdoms, as the number of candidates exceeded the vacant posts. This means
that from the next AGM the Executive Committee will have 17 members out of a maximum
of 18, which positively reflects on the interest of the SJA to our members.

These elections are still underway and it is therefore premature to report on the full details of
the new SJA Executive Committee that will take up office at the AGM on 18th November. It
is planned that a full detailed report on the elections will be circulated to all members by the
SJA Election Sub-Committee in early October.

JP Expenses and Allowances

As all SJA members will be well aware there is an on-going dispute between the Association
and the Scottish Courts and Tribunal Service (SCTS) about the level of certain expenses paid
to JPs when undertaking official duties. As we have not had a positive response from SCTS,
or the Scottish Justice Secretary, the SJA Secretary wrote in the middle of August to the
Convenor of the Scottish Justice Committee highlighting our concerns. The content of the
latter is detailed below, as we have been advised that the letter has been sent to SCTS, the
Scottish Government and the Lord President to seek their views. Any further information on
this issue will be circulated as soon as it is available.

Letter to the Scottish Justice Committee from the Scottish Justices Association

The Scottish Justices Association (SJA) wish to draw the attention of the Scottish Justice
Committee to an on-going disagreement between the Association and the Scottish Courts and
Tribunals Service (SCTS) regarding the levels of certain expenses and allowances rates
payable to Justices of the Peace (JPs) when undertaking official duties. It had been our
intention to raise this matter some months ago, but fully recognised that the Government’s
focus must be on managing the current Covid-19 pandemic, but now that the JP Courts are
resuming operation, we feel it an appropriate time to highlight the issue.



The starting point for this matter is the expenses and allowances rates for JPs that were set in
2009, shortly after the formation of SCTS. Over subsequent years the SJA made frequent
requests that the rates should be reviewed and revised in line with prevailing inflation rates.
Eventually, in March 2019, SCTS advised that they were planning to introduce new rates
which significantly reduced the rates payable to JPs in almost all categories of eligible
claims. The SJA made immediate representations to SCTS and we are pleased to advise that
some rates were revised to take into account that we receive no payment for our time spent
undertaking official duties. Some of the revised rates were immediately recognised as being
appropriate and acceptable; however, some rates are, in our view, so low that JPs are not able
to be fully reimbursed for legitimate expenditure incurred.

The SCTS did issue a consultation document on the revised rates during May 2019, which
according to their own information was a flawed exercise as their evaluation gave no
weighting to the collective response from the SJA. The SJA represents the vast majority of
Scottish JPs (over 85%), and we did advise our members that we were submitting a collective
response. Irrespective of our comments the SCTS introduced new expenses and allowance
rates from 1st April 2020.

Our disagreement remains on three specific allowance rates, which are:-

Meal Subsistence Rates – the most significant rate applicable to JPs is the provision of an
allowance of up to 8 hours, which is in effect, to cover the cost of a lunch. The SCTS
increased the maximum claim for a lunch from the 2009 figure of £7.34p to £8.00p. Whilst
the SJA recognise that this figure may be adequate to provide a meal and a hot beverage in a
subsidised canteen facility, as is available in some of the larger court facilities, it is simply
inadequate to cover the costs for a lunch taken in commercial premises adjacent to some of
the remoter courts in Scotland. The SJA would also confirm their agreement to the provision
of receipts for any meal to ensure that any such allowance is not abused, but the reality is that
in many smaller courts the JP is unable to be fully reimbursed for their meal. Accordingly
the SJA believe that a significant increase to the maximum meal allowance is required.

Carers Allowance Rate – the concern of the SJA is with regard to the maximum hourly rates
that can be claimed. These are £5:00 per hour for child care and £10:00 per hour for an in-
house carer for a dependent relative. It is also a requirement that the carer provider is
appropriately registered. The SJA has been unable to identify any care organisation in
Scotland that would provide an in-house carer for this rate. In particular given that the
current hourly minimum wage rate is £8.72 per hour, it highlights the impossibility of a
registered organisation to provide a person at that £10:00 per hour rate. Given the vital role
that the Care Sector provides, as so eminently demonstrated during the Covid-19 pandemic,
the SJA are firmly of the opinion that the maximum hourly rates that can be claimed are
wholly unrealistic, and that JPs should be able to claim actual receipted expenditure for any
care support that their family may require when they are on official duties.

Financial Loss – again the SJA take the view that the allowance rates are inadequate to fully
reimburse an employed JP for the work that they would have been paid had they not been on
the bench. The rate amounts to payment, before tax, of £14.57 per hour for a self-employed
JP. The allowance rates were increased from the 2009 figure to align them with the rates paid
from 2010 to magistrates in England and Wales. We understand that these rates in England
and Wales are currently under review, and we believe it would be wholly appropriate to align



the Financial Loss rates payable to Scottish JPs to magistrates in the south, and adjust them
when revised rates are announced.

In addition to the three specific allowance rates detailed above the SJA are also very
concerned that the SCTS have given no commitment to regular reviews of expenses and
allowance rates, and we believe that revisions once a decade are not appropriate.

The SJA are fully committed to the continuing development and improvement of the JP
courts and the JP service. We do wish to continue to work in a harmonious and constructive
environment with SCTS and their staff. We are concerned, nevertheless, that limiting the
amount of actual and legitimately incurred expenditure that can be claimed, will deter future
potential recruits to the JP Service. In particular, this would have the greatest impact on those
on a limited income. A potential consequence of this would be that JPs would not be fully
reflective and representative of the community they serve, which we regard as an essential
element in the justice system in Scotland

The SJA has raised our strongly felt concerns with the Lord President and twice with the
Justice Secretary. We have not had a positive response, accordingly we feel we must raise
this with the Justice Committee. If appropriate we would welcome and support an
independent review of JP expenses and allowances rates, provided it was held within a
reasonable timescale.

We do hope that you will recognise and consider our concerns, but above all our over-riding
concern is for the long-term enhancement and development of the JP service and the role that
it continues to play in the Scottish judicial system.

Yours sincerely,

Dennis W. Barr

Secretary

JP courts in the era of Covid-19

Some SJA members will be aware that some benches in GH&I have resumed sittings
following the initial closure due to Covid-19. Martin Morley JP has captured his thoughts on
returning to the Aberdeen bench after a prolonged absence and working within the current
government restrictions.

“I have sat three times during the pandemic and have been asked to share my thoughts on the
current process for those who may not have had the opportunity yet to experience it.

Whilst the process in the court room has further changed since my first sitting, when the
Fiscal was present by telephone only and there were no agents present, there remain a
number of differences from normal court practice that are worthy of comment.

Firstly, there is no “hum” to the courtroom. Gone are the distant callings of the Sheriff’s
Court Bar Officers for those accused residing (usually noisily) in the main corridor of the



Aberdeen Court building. No more do you hear the arguments and bickering from said same
that are the background soundtrack to a normal court day.

Gone too are the huddles of defence agents brokering business amongst themselves and vying
for the Fiscal or Legal Advisor’s attention; and gone are the restless movements of the public
gallery.

Instead you are faced with quite a sterile situation (and if you avail yourself of the hand
sanitiser on the bench for document handling, a VERY sterile situation!).

There are the usual players physically present: the Legal Adviser, the Fiscal, Bar Officer
(sporting a natty, part slung face mask for when venturing out into the public areas) and the
occasional agent or two.

Court business is scheduled strictly so as to limit the number of cases being called on any
particular day and to help manage the number of people present in the court building. The
courts service has also now arranged to reduce the number of occasions that an accused
person is required to attend court. When cases are called, they are called in the usual
manner but in most cases without the accused being present (unless they are self-
representing, naturally), and the actual process remains very much as you are used to. One
note on self-represented accused: security staff are advised on a daily basis those persons
who should be attending court, however the process has failed on a small number of
occasions. Unless those attending are quite adamant with security that they need to be
present it has happened that they have been turned away from the court - so be aware that
absence is not always intentional!

One major change from previous arrangements is that if an accused pleads guilty and is
subject to a totting disqualification then they do not need to be present as they have already
been written to informing them that they should not drive from the date fixed for their calling
– a natty piece of administration that certainly would have been handy on a number of
occasions over the years!

You may find yourself wondering, on more than a few occasions, “who was that masked
man” as masked faces appear around the court room door to check the occupancy level and
just as quickly disappear when they realise there is no room at the inn!

All in all the new set up is nothing to be concerned about. Masks are now compulsory in
public areas and there is a one-way system that can delay things slightly, but after the last
few months the precautions in place are all very familiar.” – Martin Morley JP (Aberdeen)

Eilidh Murray MBE: Obituary

Whilst it has not been custom to routinely announce the death of members, the SJA has been
asked by Ian Murray to include this obituary to his mother, Eilidh Murray who served as a JP
for many years in the Sheriffdom of Tayside, Central and Fife.

Eilidh Murray, well known as the long-serving Depute Rector of Perth Grammar School and
also a justice of the peace in Perth and Kinross District Court, died on 3rd June 2020.



She was born in Renfrew on 2nd September 1932 and christened Helen Gentles Hood but
known to all as Eilidh, the Gaelic equivalent of Helen. She was just seven when the Second
World War broke out, and living near the Clyde shipyards, was more aware than most in
Scotland of German bombing raids. As with the rest of the country, she endured rationing
both during the war and after which she said led to her life-long habit of hoarding food.

Shortly after the war ended, when she was only 14, her mother Jesse tragically died of breast
cancer. This was before the introduction of the National Health Service and she always
recalled her family having to scrape together the money for her mother’s treatments. This
experience led to her passion for the NHS and, to her strongly held socialist values which
much later on led her, in her eighties, to take part in the large Glasgow demonstration against
the Iraq War.

At school, Eilidh was extremely bright and possessed the rare gift of a photographic memory.
In 1949 she became Dux of Camphill Senior Secondary School in Paisley and subsequently
was awarded a bursary to attend Glasgow University at a time when it was still unusual for
girls to continue in education and attend university. She was the first in her family to do so.

After graduating from Glasgow University with a Master of Arts degree, Eilidh trained as a
teacher at Jordanhill. Her first teaching post was in Gatehouse-of-Fleet with a primary 7
class. After both her children had started school, she returned to teaching, this time at
Goodlyburn Secondary Modern in Perth. This period, working alongside the Rector at the
time, Sandy Clark, was very influential in her development. He had very progressive beliefs
in relation to supporting young people from more troubled backgrounds and he assigned
Eilidh a class of pupils who were bright, but struggling at school due to their challenging
home lives. As a result of her commitment and enthusiasm to ensure that such children were
given a fair chance in the education system they flourished and, exceeding all expectations
for them, they all passed their O-grade examinations.

In 1971, she was appointed Assistant Rector at Perth Grammar School - a new
comprehensive school in the city. The school began with a first year intake only, and built up
year on year to a six-year school. She prided herself that she knew all the children by name,
although that became a real challenge when the school roll eventually reached above 1000.
She and the Rector, Bob Heeps, knew it was a great responsibility starting such a large school
from scratch but also believed it was a unique opportunity to “grow” the school and steer it in
the path that they thought was appropriate for their pupils. They succeeded in doing just that.

Her particular responsibility was to set up and supervise guidance provision in the school.
She established a guidance system which was acknowledged to be of unparalleled format.
Supporting children academically and socially was her goal, and she ensured that her
guidance team adopted her philosophy. She took “guidance” seriously and was an
outstanding mentor to her team and other members of staff.

She was subsequently appointed Depute Rector, which brought very different responsibilities,
which she addressed meticulously. She found that organising the timetable for pupils and
staff was a real challenge, but, in the pre-digital age and in her own determined way, which
typically for her involved consultation with, and meeting the needs of, Heads of Departments,
she developed her own successful system which gave as many educational opportunities to



the pupils as possible. She brought to her disciplinary role her concern for the pupils and a
sense of fairness engendered over her years in guidance.

When Douglas Bader was appointed Rector, her in-depth knowledge of Perth Grammar
School: staff, pupils and families was invaluable and together they forged a partnership, each
working to their strengths, to further the progress of the School.

A successful career in education was not Eilidh’s only contribution to public service. She also
played an important role as a justice of the peace serving on the bench of Perth and Kinross
District Court. She came through what can only be described as a grueling selection process
with her usual aplomb and competence. The court was looking for people who were
recognised by others as having integrity and ability and that is exactly what they got with
Eilidh. She quickly won the confidence of a difficult audience - the court legal fraternity -
who had grave doubts about any lay person having the skills to preside over a court. Any
concerns in that respect were quickly allayed and no one ever doubted the standard of justice
and well-judged compassion dispensed by her in the district court. Anyone appearing before
the court will have been pleased when Eilidh appeared on the bench, confident that a fair and
thorough decision would be reached.

She became Chairman of the local Justices Committee for a number of years and also
represented Perth Court on the national body, the District Courts Association. She became the
first female chairman of that organisation in November 1998 and in that capacity served on a
working group set up by the Scottish Criminal Justice Forum into the training and recruitment
of justices and was an eloquent advocate for a skills-based national system of training for
justices. Such was the respect in which she was held by those in the criminal justice system
that in June 2001 she was awarded an MBE for services to criminal justice in Scotland. She
was also made an honorary sheriff in Perth.

This was not the end of her contribution to the Scottish Legal System. In September 2001 she
was appointed to the McInnes Committee to review the provision of summary criminal
justice in Scotland. The Committee in 2004 made a number of recommendations which were
accepted by the Scottish Government. The majority recommended that Scotland move to a
system which employed only professional judges and that lay justice be abolished.

Eilidh and Brian Lockhart, then a Sheriff in Glasgow, did not agree and wrote a Note of
Dissent, skillfully drafted by Eilidh. They accepted that sheriffs should continue to hear
summary criminal business, but argued that, with greater investment in recruitment and
training, there was a place for retaining the lay justiciary in dealing with less serious crimes.
Their arguments were accepted by Scottish Ministers and lay justice continues today in our
Justice of the Peace Courts. It was typical of Eilidh to stand up and be counted in this way for
what she thought was right even if it meant going against the majority. Brian and Eilidh
forged a friendship during their time on the McInnes Committee based on mutual respect and
a shared west of Scotland sense of humour which lasted until she died.

Eilidh’s husband John, who she married in 1953 and taught mathematics initially at Perth
High School and was then Principal of Mathematics at Perth Grammar School, died in 2003
after a long illness with Alzheimer’s disease during which he received unstinting support
from Eilidh. She is survived by her two sons, Ian and Andrew whom she never failed to



acknowledge for their support, particularly Ian who lived with her and was her carer in her
latter years.

Ian Murray


