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Scottish Justices’ Association

Executive Meeting

3rd November 2019 starting at 1:45 p.m.
Novotel Hotel, Edinburgh Park,Edinburgh.

Minutes

Present: Gordon Hunter (SSD&G) David Ferguson (SSD&G)
John Whyte, (TC&F) Sue Cook (L&B)
Dennis Barr (G&S) Neil McKechnie (G&S)
John Lawless, (G&S) Phil Cropper (GH&I)
Grace MacLeod (NS) John Burns (L&B)
David Donaldson (TC&F) Brian Wood (GH&I)

Apologies: Marella O’Neill (NS) Tom Finnigan, (NS)
Thomas Davis (GH&I) Mandy Shand (TC&F)

Agenda Item Action

1. Appointment of Temporary Chairman

As this Executive Meeting immediately followed the SJA Annual General
Meeting, held at the same location, it was necessary to appoint a temporary
Chairman to allow the appointment of the Associations’ Office Bearers.

Gordon Hunter proposed that Brian Wood be appointed as the Temporary
Chairman as he was due to retire from the Executive Committee early in
2020. This motion was seconded by David Ferguson and unanimously
approved, accordingly Brian Wood was appointed as the Temporary
Chairman.

Brian Wood

2. Election of the SJA Chairman and Office Bearers 2018/19

(a) Chairman – David Ferguson proposed that Mr Gordon Hunter be
re-appointed as Chairman. This was seconded by John Lawless.
As there were no other nominations and as Mr Gordon Hunter was
prepared to accept the nomination it was unanimously agreed to
appoint him. Mr Gordon Hunter thereafter assumed the role of
Chairman of the meeting.

(b) Vice-Chair – Gordon Hunter proposed the re-appointment of Mrs.
Grace MacLeod as Vice-Chairman. This was seconded by John
Whyte. As there were no other nominations and as Mrs Grace
MacLeod was prepared to accept the nomination it was
unanimously agreed to appoint her.

(c) Secretary – Neil McKechnie proposed that Mr. Dennis Barr be re-
appointed as Secretary of the Association. This was seconded by
Sue Cook. As there were no other nominations and as Mr Dennis
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Barr was prepared to accept the nomination it was unanimously
agreed to re-appoint him.

(d) Treasurer – John Whyte confirmed that he had completed five
years as Treasurer and would thereby be ineligible for any further
appointment in this role. There were no nominations from those
present to undertake this position. John Whyte advised however,
that Mr Stuart Fair had approached him to state that he wished to
both re-join the SJA and seek to be co-opted on the Executive
Committee as a Tayside, Central & Fife Sheriffdom replacement for
Mrs Mandy Shand, who is due to move to the United States early in
2020 and would therefore be resigning from the Executive
Committee. John Whyte further advised that Mr Stuart Fair had
offered to become the SJA Treasurer. It was noted that Stuart Fair
had previously served on the SJA Executive Committee and had a
wealth of experience that he could bring to the role of Treasurer. It
was agreed therefore that John Whyte would liaise with Stuart Fair
and obtain a completed SJA application for membership. No further
action could be undertaken at this point as no formal resignation
had been received from Mrs Mandy Shand, nevertheless it was
agreed in principle that in due course Stuart Fair would be co-opted
onto the Executive Committee and offered the position of Treasurer.
This should be considered at the first full meeting of the Executive
Committee in the New Year.

John Whyte

Executive
Committee

3. Appointment of All Other Post Holders

(a) Membership Secretary:- David Ferguson proposed that Mr John
Lawless be re-appointed as Membership Secretary. This was
seconded by David Donaldson, and unanimously supported. Mr
John Lawless confirmed his acceptance.

(b) ICT Committee Representative:- Gordon Hunter proposed that Mr
John Lawless should also be re-appointed as the SJA
Representative on the Information and Communication Technology
Judicial Committee. This was seconded by Neil McKechnie and
unanimously supported. Mr John Lawless confirmed his
acceptance.

(c) Welfare and Support Committee Representative:- It was noted that
Mrs. Marella O’Neill was leaving the Executive Committee therefore
a replacement was sought for the JP representative on the Judicial
Welfare & Support Committee. Mr Neil McKechnie advised that he
was prepared to accept the nomination and as there were no further
nominations Neil McKechnie was unanimously appointed as the
SJA Representative on the Welfare and Support Committee.

(d) Conduct Committee:- Gordon Hunter proposed that Dr John Burns
be re-appointed as the SJA representative on the Conduct
Committee of the Judicial Council. This was seconded by David
Donaldson. John Burns accepted the nomination and as there
were no other nominations John Burns was appointed as the SJA
Representative on the Conduct Committee.

(e) SCTS/SJA Liaison Committee:- Gordon Hunter advised that the
normal representatives on the Scottish Courts and Tribunal Service
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(SCTS) Liaison Committee were the Chairman and Vice-Chairman,
accordingly it was proposed that this arrangement continue and our
Representatives on the SCTS/SJA Liaison Committee would
therefore continue to be Gordon Hunter and Grace MacLeod. This
was unanimously agreed.

(f) Judicial Council:- Gordon Hunter advised that the normal JP
representatives on the Judicial Council for Scotland were the
Chairman and the Secretary of the Association. However the
Judicial Council has not met for some considerable time, and
certainly not within the past twelve months. It was noted that Tom
Finnigan had been appointed by the Lord President to be part of a
small working group of the Judicial Council reviewing judicial ethics.
Whilst this work was on-going he had continued to represent the
SJA on the Judicial Council. It was believed that his involvement
with this working group was drawing to a close. It was proposed
therefore that we shall revert to our normal arrangement and our
representatives on the Judicial Council would be Gordon Hunter
and Dennis Barr. This was unanimously agreed.

(g) ‘Scottish Justice’ Sub-Committee:- David Ferguson advised that he
is due to reach 70 years of age in 2020, and unless his tenure is
extended by his Sheriff-Principal would have to resign from the
Executive Committee. He did advise nevertheless that he was
prepared to continue on the Sub-Committee and to co-ordinate the
work of the Sub-Committee for the time being. In addition two other
members of the Sub-Committee, namely, Marella O’Neill and Brian
Wood were leaving the Executive Committee. It was agreed that
additional resources are essential and after a short discussion Mr
Phil Cropper agreed to join the Sub-Committee. In addition, the
Secretary, Dennis Barr agreed to join the Sub-Committee. All
members of the Sub-Committee were thanked for their work in
producing the electronic newsletter.

(h) Web-Master:- Dennis Barr proposed that John Lawless should
continue in the role of Web-Master for the SJA website. This was
seconded by John Whyte and unanimously agreed. Mr John
Lawless did confirm his agreement to continue as the SJA Web-
Master.

4. Matters Arising from the AGM

It was noted that the only significant issue arising from this years’ AGM was
the requirement to amend the SJA Constitution. The Secretary was
actioned to undertake this and send the revised constitution to John
Lawless who would post it on the SJA website.

Secretary/John
Lawless

5. Urgent Issues Arising from the Executive Meeting on 14th October
2019

(a) The Secretary confirmed that he had yet received a reply to his
letter to the Justice Secretary concerning the SJA concerns about
the level of JP expenses. The Chairman confirmed that this issue
had been raised at the last SJA/SCTS Liaison Meeting on 31st

October and it was advised that no response or confirmation of the
new rates could be expected in the near future due to the imminent
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General Election. The Chairman did advise that Tim Barraclough
had taken an action to raise the matter with the Justice Secretary.
Subsequent to the meeting a letter was received and it was agreed
that we should communicate with the full membership as to the next
steps.

(b) John Burns confirmed that he would write to Sheriff Douglas Allan to
offer SJA involvement in the next CMJA Annual Conference in
Cardiff. The SJA could provide a review of the selection, training
and appraisal of lay justices in Scotland.

(c) John Whyte advised that there were rumours in the TC&F
Sheriffdom that Alloa JP Court was due to close. It was noted that
this was a matter for the Sheriff-Principal, and not something the
SJA could reasonably comment on without any confirmation.

Secretary

John Burns

6. Review of the Treasurer’s Report

The Chairman asked if there were any issues or questions with the
Treasurer’s Report which he had circulated prior to the meeting. There
were no specific comments. The Treasurer did however raise the issue
discussed at the AGM about the appointment of Independent Examiners to
the SJA Accounts. It was agreed that it would not be appropriate for an
SJA member to review the accounts, but it was incumbent on the in-coming
Treasurer to review further options and to reduce costs wherever possible.

Treasurer

7. AOCB

The Chairman took the opportunity to thank Brian Wood for all of his work
and support as a JP, a period spanning some 35 years. In particular he
thanked him for his work on the SJA Executive Committee, where his input
had been invaluable. In response Brain Wood thanked all members of the
Executive Committee for their assistance and the positive environment to
pursue the best interests of JPs across Scotland.

The Chairman also wished to thank Marella O’Neill for all of her work and
support to the Executive Committee and in particular noted her involvement
on the ‘Scottish Justice’ sub-committee as well as the SJA representative
on the Judicial Welfare and Support Committee.

The meeting closed at 2:20pm.

8. Date of the Next Meeting

The Secretary was asked to check the availability of Conference Room
2.14 in Glasgow Sheriff Court for Monday 20th January 2020.

It was subsequently transpired that this date was available. Accordingly the
date of Monday 20th January 2020 is confirmed for the next meeting,
commencing at 10:30am to allow for the meeting to start at 10:45am.

Secretary

Dennis Barr JP
Secretary
12 November 2019


