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Scottish Justices’ Association

Executive Meeting

Monday 14th October 2019, starting at 10:47 a.m.
Room 2.14 Glasgow Sheriff & JP Court, Glasgow

Minutes

Present: Gordon Hunter (SSD&G) - Chair Brian Wood (GH&I)
John Whyte, (TC&F) - Treasurer Neil McKechnie (G&S)
Dennis Barr (G&S) - Secretary David Ferguson (SSD&G)
Marella O’Neill (NS) John Lawless, (G&S)
Tom Finnigan, (NS) John Burns (L&B)
David Donaldson (TC&F)

Apologies: Grace MacLeod (NS) – Vice Chair Sue Cook (L&B)
Tom Davis (GH&I) Mandy Shand – (TC&F)
Phil Cropper (GH&I)

Agenda Item Action

1. Welcome and Apologies

The Chairman, Mr Gordon Hunter welcomed everyone to the meeting and
thanked everyone for their attendance. The meeting commenced at
10:47am

The Chairman intimated that apologies had been received in advance of
the meeting Grace MacLeod, Phil Cropper, Mandy Shand, Sue Cook and
Tom Davis.

2. Approval of the Minutes of the Previous Meeting held on 12th August
2019

the minutes were unanimously approved.

Proposed: John Whyte
Seconded: Brian Wood

3. Matters Arising from the Previous Minutes

It was agreed that in accordance with customary practice, where there were
matters arising in the previous minutes that related to an agenda item on
the present meeting, then the action would be noted within the agenda item
in these minutes.

(a) Tom Finnigan advised that he had drafted a statement on Judicial
Ethics as applicable to JPs as part of his role in the sub-committee
established by the Lord President to review and update the
‘Statement of Principles on Judicial Ethics’. When finalised, this
draft will be circulated by John Lawless to all members.

Tom Finnigan/
John Lawless
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(b) John Lawless confirmed that he had received that photographs and
biographical details of all Executive Committee members for
inclusion on the SJA website.

(c) The Treasurer confirmed that he had been unable to identify a
potential candidate for the role of Treasurer, as he is required under
the SJA Constitution to stand-down from role having completed five
consecutive years in the position. Reference was made to the SJA
Constitution and it was confirmed that the position should be held by
an Executive Committee member. As there were no volunteers at
the meeting it was agreed that all members would try and identify a
potential Treasurer who could be considered for co-opting onto the
Executive Committee.

(d) The Secretary confirmed that he had drafted Constitutional
Amendments on both the issue of technological changes to
embrace attendance at the AGM without the need for physical
presence; and the issue of co-opting onto the Executive Committee
JPs who were members of other Judicial Committees, and whose
input could assist the work of the SJA. Both amendments had been
attached to the AGM agenda which had been circulated well in
advance of the twenty-one days required under the Constitution.

(e) In the absence of Tom Davis there was no further information on the
potential costs for a SJA lapel pin. It was agreed therefore to simply
carry forward this action to the next meeting.

(f) Tom Finnigan confirmed that he is undertaking further due diligence
on ENALJ and that in particular he is reviewing the funding
arrangements for the organisation. Tom confirmed that he would
write a report on his findings for the Executive committee to review
and to decide on further contact with ENALJ.

(g) The Treasurer confirmed that provisional arrangements had been
made to hold a meeting with SCTS staff in early 2020 to discuss the
grant level for the forthcoming year. The new Treasurer and the
Chairman would attend this meeting on behalf of the SJA.

(h) The Secretary confirmed that he had written to the Justice Secretary
outlining all the concerns and issues that the SJA had with the
SCTS proposals for revised expenses rates for JPs. Despite this
letter having been sent on 21st August no reply had been received.
The Secretary was therefore actioned to write again to the Justice
Secretary and to enclose a copy of the SJA Annual Report for his
information.

(i) The Secretary confirmed that Morna Rae the JP member of the
SCTS Board represented JP interests on the Health, Safety and
Works Committee of the SCTS, and there was no further need to
nominate a JP representative,

(j) The Secretary confirmed that he had written to Morna Rae in her
capacity as the SCTS JP Board member to invite her to consider

All Members

Tom Davis

Tom Finnigan

Chairman and
Treasurer

Secretary
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being co-opted onto the SJA Executive Committee. She had
advised that as she was in full-time employment she could not
attend Executive Committee meeting but would be happy to receive
SJA Executive Committee meeting minutes and other relevant SJA
correspondence. It was recognised that this could assist her in her
SCTS Board activities. The Secretary also advised that the JP
member of the Scottish Sentencing Council was not a member of
the SJA and therefore could not be considered for co-opting onto
the Executive Committee.

(k) John Lawless confirmed that Tom Finnigan had sent him an
electronic copy of the Executive Committee election results which
he had then circulated to all members.

(l) The Chairman confirmed that he planned to raise directly with SCTS
the concerns that SJA members had with a ‘duty of care’ with the
release of persons from custody and ensuring that they had
adequate means of support. This matter would be raised at the
next SJA/SCTS Liaison Meeting which is scheduled for 31st

October.

(m) The Chairman confirmed that the Digital Justice Conference that
was scheduled for 24th September in Edinburgh had in fact been
cancelled.

Chairman

4. Chairman’s Report

The Chairman, Mr Gordon Hunter, noted that JP expenses issue was still
outstanding and he intended to raise this matter at the next SJA/SCTS
Liaison Meeting which is scheduled for 31st October. He also advised that
he had received a copy of the SCTS Annual Report in hard copy format
after requesting this, and he circulated this at the meeting. It was noted
that there was very little comment on JP issues in the SCTS Annual Report
although it did show the overall reduction in the number of cases being
called before JP Courts.

The Chairman also advised that he had attended the annual ‘Red Mass’
which is held each year to celebrate the opening of the Judicial Year.

The Chairman also thanked the Secretary for maintain all SJA
correspondence and thanked David Ferguson for his efforts in compiling
and arranging the printing of the SJA Annual Report.

5. Treasurer’s Report

The Treasurer spoke to his report on the current financial position of the
SJA which he had circulated prior to the meeting. The Treasurer advised
that as at 14th October the cash in the bank amounted to £7477.

The Treasurer also advised that the new but modest payment to Google,
included in the accounts, related to a service payment that had previously
been met by our web hosting providers Peacock-Carter. He also advised
that the printers had been paid for the printing and the postage associated
with the distribution of the SJA Annual Report.
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The Treasurer also advised that all CMJA costs had been paid and that the
next CMJA Conference was due to be held in Cardiff, which should reduce
associated travel costs considerably.

It was noted that overall the Association is operating below budget for the
year to date.

6. Membership Secretary’s Report

John Lawless reported that the current membership numbers by Sheriffdom
are as follows:-

G&S - 20
SSD&G – 71 (8 aged over 70)
TC&F – 43
NS – 42
GH&I – 22
L&B – 29 (6 aged over 70)

Giving a total membership of 227, and that this number includes 14 SJA
members who are aged over 70 and continue to sit.

7. Review of the SJA 2018/2019 Annual Report

The Chairman thanked all Executive Committee members who had
contributed to this year’s Annual Report and Accounts, and reiterated his
particular thanks to David Ferguson for compiling the report and liaising
with the printers to ensure its distribution. It was noted that the printers had
made a small error on page 9 of the Report which had not been visible on
the proof copies, but the Association had been compensated for this error.

The Secretary had advised that he had distributed copies of the Annual
Report to the Lord President, the Chief Justice Clerk, all Sheriff Principals
and to all SLAs and their teams. It was agreed that copies should be sent
to all SCTS Board Members and the Chief Constable of Police Scotland.

It was noted that some SJA members, in particular those in TC&F, had not
yet received their copies of the Annual Report, but it was noted that the
printers had distributed these using second-class post. It was agreed that
we should continue to minimise the cost of postage by using second-class
post, but that we should continue to distribute it electronically as well.
Concern had been raised by some SJA members who were concerned at
this duplication and the costs involved. It was noted however, that the
Annual Report is the only hard-copy contact between the Association and
its members. In addition the wider distribution of the paper copies of the
Annual Report allows the Association access to a much wider and
influential audience as to its activities and role. It was also noted that we
do not have the administrative resources to determine which members
would not wish to receive a paper copy of the Report.

The Committee also expressed their unanimous thanks to John Burns on
his thorough and comprehensive report on the CMJA Conference. John
had expressed the view that the conference was at times pitched at quite a
high level of the judiciary in the Commonwealth and that more subject
matter relevant to lay justice would be beneficial. After some discussion it
was noted that Scotland has a leadership role to play in the
Commonwealth, and that as next year the CMJA Conference is due to be

Secretary
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held in Cardiff, it would be appropriate for the SJA to promote some
conference discussion on the training, development and appraisal of
Justices of the Peace, particularly in Scotland. Accordingly, John Burns
was asked to contact Sheriff Douglas Allan who is the primary Scottish
contact for the CMJA and a Council Member for the organisation, to
propose the concept for next year’s Conference

John Burns

8. Annual General Meeting

John Burns confirmed that arrangements were in place to hold the SJA
AGM immediately following the Lothian & Borders Sheriffdom training
weekend. It will be held in the Novotel Hotel at Edinburgh Park. As the
finishing time of the L&B Training sessions had a degree of flexibility it was
agreed that all members of the Executive Committee should arrange to
arrive at the venue between 12:00 noon and 12:30pm to allow the AGM to
start as soon as possible and prevent L&B delegates drifting home at the
end of their training.

John also confirmed that tea and coffee would be available for those
attending the AGM but there was no provision for lunch.

Tom Finnigan asked that his apologies be noted for the AGM and
subsequent Executive Committee meeting

All Members

Secretary

9. Expenses Consultation

It was noted that this issue had been discussed earlier and that the
Secretary had been actioned to write to the Justice Secretary again.

10. AOCB

(i) John Lawless advised that with regard to the ICT Judicial Sub-
Committee it had been noted that the IT Director has recently left
SCTS. It was also noted that the target for the roll-out of
Windows 10 had not been completed by 1st April 2019 and that
no revised date had been advised. The ICT Sub-Committee did
not meet in August.

(ii) Marella O’Neill advised that her report on the work and activities
of the Welfare and Support Judicial Committee had been
included in the SJA Annual Report. In addition she advised that
the reduction in cases in North Strathclyde Sheriffdom is
continuing. With reference to the SCTS Annual Report it was
noted that the number of JP Sitting Days reflected this downturn
and the total number of JP Sitting Days across all Scottish
Courts was :-

 2016-17 4,592
 2017-18 4,301
 2018-19 4,081

11. Date of Next Meeting

The Secretary confirmed that as is custom and practice the next meeting
will be held immediately following the AGM on Sunday 3rd November 2019.
The primary purpose of this meeting is to select the incoming office bearers
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for the forthcoming year. At this meeting the date of the next full meeting of
the SJA Executive Committee would be agreed.

Accordingly the next Executive Committee meeting will be held in the
Novotel Hotel in Edinburgh Park commencing at approximately 1:30pm

Dennis Barr JP
Secretary
23rd October 2019


