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Scottish Justices’ Association

Annual General Meeting 2018

Date: - 18th November 2018 starting at 2:06 p.m.
Location: - Golden Jubilee Hotel and Conference Centre, Clydebank.

Minutes

Present: Tom Finnigan, (NS) Grace MacLeod (NS)
John Whyte, (TC&F) Marella O’Neill (NS)
Dennis Barr (G&S) Phil Cropper (GH&I)
David Ferguson (SSD&G) Neil McKechnie (G&S)
Gordon Hunter (SSD&G) David Donaldson (TC&F)
John Burns (L&B) Michael Stryjewist (SSD&G)
Roberta Doyle (G&S) Alexander Clark (NS)
Ann-Marie Budyen (SSD&G) Tom Gaffney (NS)
Elizabeth A. McAllister (NS) Hannah Barlow (NS)
Fiona Miller (NS) Stewart Murray (SSD&G)
David McLaren (NS) David Johnstone NS)
Magnus Ross (NS) Paul Meechan (NS)
Victoria Muronen (NS) Ruth Boddie (NS)
Debbie Lakeland-Newman (NS) Bob Leslie (NS)
Rob McIntosh (SSD&G) Richard Scott (NS)

Apologies: John Lawless, (G&S) Tom Davis (GH&I)
Brian Wood (GH&I) Mandy Shand (TC&F)

(SJA Executive Committee Members shown in bold)

Agenda Item Action

1. Welcome

The Chairman, Tom Finnigan, welcomed everyone to the Annual General
Meeting (AGM) of the Scottish Justices Association (SJA). In particular he
thanked members who had travelled to the AGM and to members of North
Strathclyde Sheriffdom who had stayed on after their Training Event.

The Chairman also gave particular thanks to the members of the SJA
Executive Committee who had supported him as Chairman throughout the
past two years.

2. Confirmation of Attendance

Dennis Barr, SJA Secretary, confirmed that 30 members were present and
that this was one of the highest attendance rates for the AGM in recent
years. All present had signed the sederunt forms, consequently the meeting
was quorate, having exceeded the minimum number required of 20 SJA
members.
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3. Minutes of the AGM held on 19th November 2017

The minutes of the AGM held at Clydebank on 19th November 2017 were
approved unanimously.

Proposer: John Whyte
Seconder: David Ferguson

4. Matters Arising

The only action from the last AGM was for the Secretary to update the SJA
Constitution following approval of the constitutional amendments at the
AGM. The Secretary confirmed that the amendments had been made
immediately following the AGM and had been posted on the SJA website. A
paper copy of the current SJA Constitution was available at the meeting for
any member to view.

5. SJA 2017-2018 Annual Report

The Chairman asked if there were any issues or questions arising from this
years’ Annual Report, which had previously been circulated to all members.
As no issues were raised the Annual Report was unanimously approved.

Proposer: David Ferguson
Seconder: David Donaldson

5. Approval of Accounts of the Association

The Treasurer, John Whyte, spoke to the SJA accounts which were
published in the Annual Report. He asked the meeting to note that at
present the SJA had cash amounting to £6,707 and that a meeting had
been arranged with SCTS, to be held in January 2019 to review the SJA
grant for the coming year. The SCTS administer the grant funding on behalf
of the Scottish Government. The Treasurer advised that he anticipated the
grant would remain at the current level of £6,000. However he further
advised that the SCTS had agreed to further funding to meet any specific
projects or activities the SJA wished to pursue, provided that they furthered
the best interests of JPs. It was also noted that the budget for 2018/19
anticipated a deficit, which may require some request for additional funds to
be made.

The Secretary asked the meeting to note in particular, the steady reduction
in the grant level awarded to the SJA, which, as advised by the Treasurer,
was now 75% lower than seven years ago. The Treasurer was thanked for
all his efforts to manage the funds and allow the SJA to operate effectively
within the reduced funding. The Treasurer identified that the reduction in
printing by moving the ‘Scottish Justice’ to electronic format, coupled with
the move of Executive Committee meetings to Glasgow, which has
significantly reduced committee expenses, were the major factors
accounting for the reduction in costs.

Richard Scott enquired if there were any plans for use of any additional
funds, but was advised that at present there were no specific projects
identified.

The Chairman thanked the Treasurer for all of his efforts over the past year.
The accounts were approved unanimously.
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Proposer: Phil Cropper
Seconder: Marella O’ Neill

6. Appointment of an Independent Examiner for the Accounts

The Treasurer advised that a comparative study had been undertaken three
years ago into the services provided by Campbell Dallas Chartered
Accountants and the appropriate value for money for these services. Since
that study the Treasurer advised that they had retained the same level of
fees for their annual services, namely £750. On this basis and due to their
familiarity with the SJA accounts the Treasurer recommended that Campbell
Dallas be re-appointed for the coming year as our firm of Accountants
employed to provide a formal Report on our Financial Statements

The recommendation of the Treasurer was carried unanimously.

Proposer: Gordon Hunter
Seconder: David Ferguson

7. Any Other Competent Business

The Chairman, Mr Tom Finnigan asked if there was any other issue that
should be raised at the meeting. Grace MacLeod asked whether there was
any new technology available that the SJA could use to encourage
members to participate in the AGM without their physical presence being
required at the meeting. Several members present said that they had some
experience of teleconferencing and this was one route that could be
considered. It was agreed that the SJA Executive Committee would explore
this possibility and report back to members.

Richard Scott correctly identified that any such change would require a
change to the SJA Constitution and as such would have to be considered at
an AGM.

Neil McKechnie wished the AGM to note with thanks the efforts of the
Secretary in working with Ofgem to secure changes to utility warrant
requests, which had improved the protection provided to vulnerable
customers.

The meeting closed at 2:32pm.
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